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THE CONSTITUTION OF THE AUSTRALIAN INSTITUTE OF ART EDUCATION

1.
PRELIMINARY PROVISIONS

1.1
The name of the organisation is The Australian Institute of Art Education herein 


referred to as the AIAE or the Institute.

1.2
This document may be cited as the AIAE Constitution 1993 amended in 1998, 


herein referred to as this constitution.

1.3
This constitution hereby rescinds all constitutional resolutions of the AIAE prior to 


this date.

2.
DEFINITIONS

2.1
In this constitution, unless inconsistent with the plain meaning of the words:


"Executive" means the President, National Vice President, Honorary Secretary, 


Honorary Treasurer, Membership Officer, and the InSEA/SEAPAC representative(s);


"Council" means the Council of the AIAE pursuant to section five;


"Officers" means the President, the Honorary Secretary and the Honorary Treasurer of 


the Institute;


"Eligible person" means a person paying affiliation or membership fees and includes 


affiliated organisations so paying fees;


"Executive decision", "Executive directive" and "Executive resolution" are references to 


an agreement reached between the members pursuant to section six;


"List" means the Authorised List of the Institute pursuant to section nine;


"Affiliated organisation" means a national, state or territory art education association 


affiliated with the AIAE;


"Individual member" means a person who has currently paid up membership in the 


Institute;


"Art Education" includes all of those activities referred to in the AIAE National Policy 


on Art Education.

2.2
A reference in this constitution to a thing which may or shall be done is a reference to 


a thing which may be done by Council, and if not done, may or shall be done by 


Executive resolution.

2.3
In all other respects, the provisions of this constitution are subject to the ordinary 


principles of statutory interpretation.

3.
AIMS AND OBJECTIVES

3.1
The aims of the Institute are to:


(a)
perform a cohesive role amongst Art educators;


(b)
encourage and promote all facets of Art education;


(c)
provide a national focus for all such activity in Australia;


(d)
provide a national forum and opportunity for the exchange of ideas for all 



people working in Australia on aspects of Art education, and to provide advice 



and assistance for all such people; and


(e)
uphold and promote the National Policies for Art Education.

3.2
In pursuit of these aims, the Institute shall:


(a)
represent and speak for Art Education in Australia and for Australian Art 



Education in an international context;


b)
liaise with other organisations working in fields relevant to education, 



particularly those related to education in and through the Arts;


(c)
produce publications and other materials as deemed appropriate by Council or 



by Executive resolution;


(d)
actively encourage research in Art Education, and provide a forum for the 



presentation of papers in this area and their publications;


(e)
conduct national and regional conferences for Art Education as deemed 



appropriate by Council or by Executive resolution;


(d)
actively encourage research in Art Education, and provide a forum for the 



presentation of papers in this area and their publication;


(e)
conduct national and regional conferences for Art Education as deemed 



appropriate by Council or by Executive resolution;


(f)
provide consultative services on such aspects of Art Education as are deemed 



appropriate by Council or by Executive resolution.

4.
POWERS AND RELATED FINANCIAL CONTROLS

4.1
For the pursuance of the aims, the officers of the AIAE may, subject to Executive 


directive:


(a)
apply the funds of the Institute;


(b)
make and accept offers and enter into agreements;


(c)
acquire interests in real and personal property;


(d)
incur and discharge, accrue and charge debts;


(e)
invest funds; and


(f)
take other appropriate measures


and they will be indemnified in these actions by the existing funds of the Institute.

4.2 For the purposes of paragraph (e) above, and investment of funds shall be confined to an investment of funds with;


(a)
a trading bank or savings bank operating under Commonwealth legislation;


(b)
a state bank;


(d)
a money market corporation;


(e)
a cash management trust;


(f)
a credit union; or


(g)
a building society.

4.3
Authorities to transmit funds in the name of the Institute shall be the Honorary 


Treasurer and one other of the President or Honorary Secretary.

4.4
Officers acting pursuant to a power conferred by this section do so on behalf of the 


AIAE and not in any personal capacity.

5.
CONSTITUTION, DUTIES, PROCEDURES AND RESPONSIBILITIES OF COUNCIL

5.1
Council is the governing body of the Institute.

5.2
Council shall;


(a)
decide broad policy on means of achieving the objects of the Institute within 



any limits laid down in this Constitution;


(b)
receive monies from all appropriate sources including fees, subscriptions and 



levies, and allocate part or all of these monies in such manners as the 



Executive deems fit;


(c)
be responsible for the two-way communication with InSEA members in 



Australia, including the dissemination of information from the Regional and 



World Councils and the distribution of InSEA NEWS;


(d)
be responsible for the nomination, from among AIAE membership, of the 



Australian representative(s) to InSEA/SEAPAC Regional Council;


(e)
make such regulations and do all such things as it deems necessary for the 



proper governing of the Institute.

5.3
Council shall consist of the President, a Vice President from each state and territory, 


the Honorary Treasurer, the Honorary Secretary, the Membership Officer, the 


InSEA/SEAPAC Representative(s), the National Affiliation of Arts Educators 


Representative(s), the Journal Editor, the Research Council Chairperson and two 


Conference Directors.

5.4
All Council members must be financial members of the Institute.

5.5
Council shall:


(a)
decide broad policy on means of achieving the objects of the Institute within 



any limits laid down in this Constitution;


(b)
receive monies from all appropriate sources including fees, subscriptions and 



levies, and allocate part or all of these monies in such manners as the 



Executive deems fit;


(c)
The following Council officers shall be elected biennially at the Annual General 



Meeting, the President, the Honorary Treasurer and the Honorary Secretary;


(d)
In the circumstance that no nominations for Executive are received by the due date and the current Executive has held office for two consecutive terms, the current Executive can renominate for a further one term of office (two consecutive years).


(e)
Each Vice President shall be selected annually from and by the delegates 



representing Affiliated Organisations from within his/her state or territory 



and present at the Annual General Meeting (pursuant to section eight).


(f)
In the event of there not being an Affiliated Organisation for a particular state 



or territory, then Council shall appoint a state or territory Coordinator from 



amongst the membership of the Institute residing in that state or territory.


(g)
Nominations for Council officers shall be received in writing by the Honorary 



Secretary no later than 24 hours prior to the Annual General Meeting.


(h)
Council will appoint the Conference Directors, the Journal Editor, the 



Research Council Chairperson, and the Membership Officer as required.


(i)
Council will appoint the conference Directors, the Journal Editor and the 



Research Council Chairperson as required.

5.6
At the Annual Meeting of Council (termed the "Old Council:):


(a)
the Executive shall present an audited statement of financial affairs 



appropriate for the period from the last such report until a balance date as 



close as practicable to the meeting, and this statement shall detail:



(i)
income and expenditure for the period; and



(ii)
the balance of asset, liability and accumulated funds accounts as at 




balance day;


(b)
Council shall receive a report from the auditor;


(c)
Council members shall present such reports as are required by this 



Constitution or the List, and shall report generally on their activities during 



the year;


(d)
Council shall appoint the Research Council Chairperson, the Journal Editor, 



the Conference Directors, and Membership Officer as required; and


(e)
subject to this Constitution, Council may deal with any other matter.

5.7
Neither an individual member nor an affiliated member may be appointed as auditor.

5.8
Any position for which there is more than one nomination shall require an election by 


Council and shall be so done by a secret ballot.

5.9
Subject to this Constitution, Council may regulate its own procedure and set its own 


agenda; Council may make and amend standing orders by resolution.

5.10
The Annual Meeting of Council for the year passed shall be held during the National 


Conference for that year, provided that where it is resolved not to hold a National 


Conference in a year, the date of the Annual Meeting of Council for that year shall be 


prescribed at the preceding Annual Meeting.

5.11
At the request of at least five members of Council, a special meeting of Council shall be 


convened.

5.12
Council shall have the power to form sub-committees to deal with special aspects of its 


business.

5.13
The Honorary Secretary of the AIAE is responsible for:


(a)
giving to members of Council at least 21 days' formal notice of any meeting of 



Council, including the Annual Meeting of Council;


(b)
providing members at the time formal notice is given with adequate, sufficient 



and accurate information as to what business will be conducted by Council; 



and


(c)
informing members at the time formal notice is given as to their rights vis-a-



vis Council and inter se pursuant to this Constitution.

6.
THE EXECUTIVE

6.1
For the performance of duties specified in this Constitution, the execution of the List 


and the execution of Executive decisions, the following officers shall comprise the 


Executive of the Institute:


(a)
the President;


(b)
the National Vice President;


(c)
the Honorary Secretary;


(d)
the Honorary Treasurer;


(e)
the Membership Officer; 


(f)
the InSEA/SEAPAC Representative(s); and


(g)
one NAAE Representative will be the President of AIAE.

6.2
InSEA World Council members representing the SEAPAC Region shall be members of 


the Executive of the Institute and shall be the official AIAE representatives to InSEA.

6.3
The Executive shall meet at least six times each calendar year and may utilise tele-


links as deemed necessary.

6.4
At all meetings of the Executive a quorum shall consist of three members.

6.5
In addition, an Executive Officer may be appointed on such terms and conditions as 


seem fit, to:


(a)
generally perform duties assigned by the Executive: and


(b)
take charge of the staff of the AIAE.

6.6
The office of a member of the Executive shall become vacant by the member:


(a) 
resigning their office by notice in writing;


(b) 
dying or becoming of unsound mind;


(c)
ceasing to be a financial member of the organisation;


(d)
absenting themselves for three consecutive months from meetings of the 



Executive without leave of absence or a suitable apology being tendered.

6.7
The Executive shall have the power at any time to appoint any member of the 


Association to fill any casual vacancy on the Executive until the next annual meeting.

6.8
The continuing members of the Executive may act notwithstanding any casual 


vacancy in the Executive but if and so long as their number is reduced below the 


number fixed by or pursuant to these rules as the necessary quorum of the Executive, 


the continuing members or members may act for the purpose of increasing the 


number of members of the Executive to that number or summoning a general meeting 


of the Association.

7.
MEMBERSHIP AND FEES

7.1
There are five types of members of the Institute: Individual Members, Institutional 


Members, Affiliated Members, Affiliated Organisations and Corporate Members.

7.2
Individual Members shall be those persons having current paid-up membership in 


the Institute at rates determined from time to time by Executive. Special rates shall be 


determined from time to time for student and other concessional membership.

7.3
Institutional Members shall be those educational institutions or other institutions 


having current paid up membership in the Institute at rates determined from time to 


time by Executive.

7.4
Affiliated Members shall be existing members of a national, state or territory Art 


Education organisation affiliated with the AIAE. Affiliated members pay not 


subscription fee directly in the Institute.

7.5
Affiliated Organisations shall be national, state or territory Art Education 


organisations affiliated with the AIAE.


(a)
Affiliation fees are ten percent (5%) of subscription fees (up to maximum of 



100 members) received by the affiliated organisation from its members.


(b)
Affiliation fees must be forwarded to the Honorary Treasurer of the AIAE with 



the nomination of State Vice Presidents, no later than March 31 each year.

(c)
Affiliated organisations are entitled to present one percent (1%), rounded to the nearest whole number, of their membership number as delegates to the 



Annual General Meeting of the AIAE, up to a maximum of four delegates.


(d)
Notwithstanding clause 7.4(c), each Affiliated Organisation is entitled to 



present a minimum of two delegates to the Annual General Meeting of the 



AIAE.

7.6
Corporate members shall be those organisations having current paid up membership 


rates as determined time to time by Executive.

7.7
Approval for a national, state or territory Art Education organisation to become an 


affiliate of the AIAE will be determined upon application to Council.

7.8
Applications for Affiliation should include:


(a)
a copy of the constitution of the organisation;


(b)
a statement of the aims of the organisation, which should be in harmony with 



those of the AIAE;


(c) 
the current membership number;


(d)
details of membership fees charged;


(e)
an outline of publications and activities; 


(f)
a list of executive officers and members of the governing body of the 



organisation; and


(g)
current registered address

7.9
Approval for a corporate organisation to become a member of AIAE will be determined 


upon application to Executive:


(a)
a copy of mission statement/charter of organisation;


(b)
as for 7.8;


(c)
outline of corporate services and products; and


(d)
list of executive officers and members of governing body of organisation.

8.0
MEMBERSHIP RIGHTS AND PRIVILEGES

8.1
Individual Members of the AIAE receive all publications and information 


disseminated by the Institute, are eligible to receive assistance as outlined in section 


3.2, may vote at the Annual General Meeting of the Institute, and are eligible to hold 


office in the AIAE.

8.2
Institutional Members of the AIAE receive all publications and information 


disseminated by the Institute.

8.3
Affiliated Members shall be members of Affiliated Organisations. They shall receive 


information from the Institute via the national, state or territory Art Education 


organisation to which they belong. They are eligible neither to vote nor to hold office in 


the AIAE.

8.4
Affiliated Organisations receive all publications and information disseminated by the 


Institute. Through their delegates, they may cast votes at the Annual General Meeting 


equal in number to five percent (5%), rounded to the nearest whole number, of their 


membership number as of the previous March 31 up to a maximum of 20 votes.

8.5
Delegates of an organisation affiliated with the AIAE shall vote as representatives of 


their affiliated organisation.

8.6
Each State Vice President or their appointed representative shall attend the Annual 


General Meeting of the Institute, as set out in section five.

8.7
Corporate Members shall receive all publications and information disseminated by 


the Institute.

9.
THE AUTHORISED LIST

9.1
There shall be an Authorised List of Duties and Activities of the AIAE, which shall be 


adopted and amended by resolution of Council from time to time.

9.2
The President, or his or her nominee, shall supervise the implementation of the List 


and conduct a continuous review of the List.

9.3
At the annual meeting of Council, the President shall:


(a)
report progress on the implementation of the List; and


(b)
recommend alterations and additions to the List.

9.4
In pursuance of particular provisions of the List, Special Projects Officers may be 


appointed by Council.

9.5
Special Projects Officers may be appointed to produce regular newsletters for AIAE, to 


receive and collate information from Affiliated Organisations, to disseminate 


information to Affiliated Organisations or to perform other duties as assigned by 


Executive.

10.
ANNUAL GENERAL MEETING

10.1
The Annual General Meeting of the AIAE will be held during the National Conference 


of the Institute, provided that where it is resolved not to hold a National Conference in 


a year, the date of the Annual General Meeting for that year shall be prescribed at the 


preceding Annual General Meeting.

10.2
Voting rights are outlined in section eight of this Constitution.

10.3
At the Annual General Meeting a quorum shall consist of twice the number of 


Executive Officers plus one.

11.
HONORARY MEMBERS

11.1
Council may appoint Honorary Members on any tenure from one year to life in 


recognition of such persons' contribution to Art Education.

12.
THE NATIONAL CONFERENCE

12.1
The venue for future Annual National Conference shall be decided at the Annual 


General Meeting at least two years in advance.

12.2
A Conference Subcommittee from the State or Territory in which the Conference is to 


be held shall be empowered to take responsibility for organising the Conference under 


the leadership of a Conference Director or Co-Directors appointed by Council.

12.3
The business of the Institute at the National Conference shall include:


(a)
the National Research Council Meeting;


(b)
the Old Council Meeting (the annual meeting of Council);


(c)
the Annual General Meeting; and


(d)
the New Council Meeting.

13
AMENDING THE CONSTITUTION

13.1
Any amendment to the provisions of this Constitution shall be made at an Annual 


General Meeting only after 14 days' written notice thereof has been forwarded to all 


members of the Institute specifying the nature of the proposed amendment and upon 


the vote of two-thirds of those present and voting at such meeting.

14.
ASSOCIATION'S INCORPORATION (RULES)

14.1
The office address of the Association shall be the address as determined by the 


Standing Executive.

14.2
In the event of the Association being wound up:


(a)
every member of the Association; and


(b)
every person who, within the period of 12 months immediately preceding the 



commencement of the winding up, was a member of the Association.


is liable to contribute to the assets of the Association for payment of the debts of 


liabilities of the Association and for the costs, charges and expenses of the winding up 


and for the adjustment of the rights of the contributories among themselves such 


sum, not exceeding $2.00 as may be required, but a former member is not liable so to 


contribute in respect of any debt or liability of the Association contracted after s/he 


ceased to be a member.

APPENDIX

AUTHORISED LIST OF DUTIES AND ACTIVITIES OF AIAE

In addition to duties specified in the Constitution, in cooperation with other Council officers:

1.
The President shall:


(a)
be spokesperson for the AIAE, both nationally and internationally;


(b)
oversee the work of other Council and Executive officers;


(c)
report to the Annual Meeting of Council about the general performance of the 



Executive and its level of achievement over the previous year in relation to the 



aims of the Institute as described in section three of the Constitution;


(d)
report to the Annual General Meeting of the AIAE;


(e)
each year set a closing date for the reception of business items for the Annual 



Meeting of Council and for the Annual General Meeting of the AIAE from 



eligible persons;


(f)
shall represent the Institute on the NAAE and report to the Executive on the 



activities of the NAAE;


(g)
shall be responsible for the ongoing review and implementation of all plans 



and policies;


(h)
ensure Policy Statements are developed, reviewed and published; and


(i)
perform other duties as assigned by Executive resolution.

2.
Each Vice President shall:


(a)
prepare and present to the Annual General Meeting of the AIAE a report on 



developments in Art Education in his/her state or territory including:



• current membership numbers



• current fees



• current state executive list



• current postal address;


(b)
with Executive approval, act as spokesperson for the AIAE within his/her state 



or territory;


(c)
be familiar with, the activities of any AIAE activity within his/her state or 



territory; and


(d)
perform other duties as assigned by Executive resolution.

3.
The National Vice President shall:


(a)
assist the President's role and the Honorary Secretary's role;


(b)
assist the State VPs in the preparation of the state reports for the Annual 



General Meeting.

4.
The Honorary Treasurer shall:


(a)
keep books of account, and provide the Executive with accurate up to date 



reports of the Institute's financial position;


(b)
close the books for each year on 31 March of that year;


(c)
ensure that by 31 March each year, each Affiliated Organisation declare to the 



AIAE how many eligible persons are associated with it and forward a cheque 



for the appropriate affiliation fee to the AIAE at that time;


(d)
ensure that the auditor's report is prepared in time for presentation to the Old 



Council Meeting;


(e)
prepare and then present to the Old Council Meeting and to the Annual 



General Meeting of the AIAE a budget for the next financial period as set by 



Council or, failing Council, by Executive Resolution.

5.
The Honorary Secretary shall:


(a)
assist the President's role as spokesperson by preparing submissions for 



assistance and support from other organisations, in pursuance of the aims of 



the Institute;


(b)
ensure that the Journal Editor, the Research Council Chairperson and the 



Conference Directors report to Council in a manner, and at such times, as 



required by Council;


(c)
maintain records of the correspondence of the Institute;


(d)
prepare papers and other materials for Council, Executive and Annual General 



Meetings;


(e)
inform individual members and affiliated organisations of the closing date for 



reception of business items for the Annual General Meeting, including 



nominations for Council;


(f)
unless otherwise directed by Executive resolution, list as items for 



consideration by the Annual Meeting of Council or by the Annual General 



Meeting of the AIAE, only those items received by the closing date as set by the 



President;


(g)
report at least monthly to the President on subjects raised in the 



correspondence of the Institute;


(h)
collect the reports of other Council officers and distribute these, as 



appropriate, to Executive, Council and Annual General Meetings;


(i)
maintain records concerning national, state and territory Art Education 



organisations and shall inform Vice Presidents of these matters as 



appropriate; and


(j)
perform other duties as assigned by Executive resolution.

6.
The Membership Officer shall normally be appointed for a five year term to ensure 


continuity and accuracy in the maintenance of this vital database, and shall:


(a)
maintain a register of members, with monthly status reviews to the Executive;


(b)
maintain lists of contact persons in Art Education in Australia;


(c)
prepare and present a membership report to the annual meeting of Council 



and to the Annual General Meeting of the Institute, according to Schedule 3; 



and


(d) perform other duties as assigned by Executive resolution.

7.
The Journal Editor shall:


(a)
be responsible for producing a minimum of three editions of the AIAE Journal 



annually, according to AIAE Journal Editorial Policy;


(b)
appoint such persons as are required to assist in the publication of the 



Journal;


(c)
produce a publication schedule and a program budget for the year prior to the 



first edition as part of the annual report to Council according to Schedule 4.1;


(d)
produce a report according to Schedule 4.2;


(e)
secure advertising/sponsorship to support production of the Journal; and


(f)
perform other duties as assigned by Executive resolution.

8.
Each National Conference Director shall, for the Conference for which s/he is 


responsible and in accordance with Schedule 5:


(a)
select and lead the Conference Subcommittee responsible for the organisation, 



management and conduct of the national Conference as described in section 



12 of the Constitution;


(b)
present to the Executive an audited financial statement of Conference income 



and expenditure no later than six months after the completion of the 



Conference;


(c)
report to the Executive on the progress of Conference planning according to 



Schedule 5.1;


(d)
present a Director's Post Conference Report and evaluation on the Conference 



to Council according to Schedule 5.2;


(e)
aim to produce a profit which will contribute to the AIAE operational budget; 



and


(f)
perform other duties as assigned by Executive resolution.

9.
The Research Council Chairperson shall:


(a) 
organise seminars for the Research Council;


(b)
ensure the dissemination of appropriate research materials to AIAE members;


(c)
produce an annual report of the Research Council activities for the Old 



Council Meeting and the Annual General Meeting of the Institute, according to 



Schedule 6.1;


(d)
organise a research component of the Annual Conference;


(e)
report to the Executive on Research Council activities according to Schedule 



6.2.

10.
The Representative(s) for InSEA/SEAPAC and the Representative(s) for NAAE shall:


(a) 
provide written reports to the Executive of the activities f InSEA/SEAPAC and 



NAAE directly following each meeting at which they represent the AIAE; and


(b)
be appointed at two year intervals in accordance with the AIAE biennial 



Executive change over.
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